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Policy Development Guide: 

Tailoring the Model 

Congregational Wellness Policy
This Policy Development Guide offers an editable version of the Model Congregational Wellness Policy with alternative policy options for workplaces that are not yet ready to adopt all of the best practices contained in the Model Congregational Wellness Policy. The Center for Advancement of Wellness can use this Guide to tailor the policy to meet the congregation’s needs and goals.

How to Customize the Policy
In this Guide, language written in italics and in [brackets] provides different options or explains the type of information that needs to be inserted in a blank space. Congregations will need to fill in the blanks and choose the elements that are right for them. In some cases, comments boxes describe the elements in more detail or provide additional information. These comment boxes should be deleted from the final version of the policy.

Here is a step-by-step process for customizing the model policy:

· Carefully read through each line of the policy. Pay close attention to text written in italics and in [brackets], as this is the text that congregations can customize.

· Congregations should customize the policy elements that they choose to adopt and delete the elements they do not choose. 

· In considering the policy elements, congregations are encouraged to think about which elements will have the greatest health benefit for congregants and community members, and which elements are the most practical to implement at this time.

· Starting at the top of the page, congregations should begin customizing the text written in italics and in [brackets].

·  Where the text says “[Insert Name of Congregation],” individual congregations should write or type their own name in place of the words “Insert Name of Congregation” and then delete the brackets.

·  Where the text gives options like “[healthy food options, physical activity opportunities, and tobacco free living],” individual congregations should keep only the options that apply to their customized wellness policies. Congregations that choose to keep all options can simply remove the brackets and make the words plain text rather than italicized. Congregations keeping one or two of the options should delete the option(s) that do not apply to them, make the remaining words plain text, and then delete the brackets.

· Once the congregation has customized the policy by choosing appropriate policy elements and finalizing all the language, the appropriate person should sign and date the policy at the bottom of the page.

Congregational Wellness Policy

Introduction

The Introduction to this congregational wellness policy is meant to express the congregation’s overall commitment to health and wellness. Some of the sentences in this section will need to be modified, depending on which topic areas the congregation chooses to address in its policy.

[Insert Name of Congregation] cares about the complete physical, emotional, social, and spiritual health and wellness of its congregation and community members. We acknowledge that chronic diseases, such as diabetes, heart disease, and obesity, are serious burdens on the health of our congregation and community. We recognize that providing and promoting [healthy food options, physical activity opportunities, and tobacco-free environments] can help improve health and wellness.
Therefore, [Insert Name of Congregation] commits to promoting a healthy congregation and community by doing the following:
· Incorporating [nutrition, physical activity, and tobacco-free] education and messages into congregation communications including, [bulletins, newsletters, sermons, and youth programming].

· Encouraging congregational leaders to serve as role models for [healthy eating, active living, and being tobacco free].

· Promoting wellness by emphasizing the connections between spiritual faith and physical health and by displaying [posters, pictures, books] that advocate [healthy foods, physical activity, and tobacco-free air]. 
· [Insert other ways congregation plans to support and promote wellness; some congregations may want to include references to religious texts] 














[Insert Name of Congregation] adopts this wellness policy, which includes the following [Nutrition, Physical Activity, and Tobacco Free] element(s).

Effective Date ________________________________________________________











Name and Title_________________________________________________________











Signature and Date of Signature___________________________________________










Sponsorship: Financial or in-kind support of resources and services for programs, classes, farmer’s markets, or other types of events and activities promoting healthy eating. 

Hosted events or activities: The organization allows the use of their facilities and resources for a function, an event, or activity. The host may or may not invite others to sponsor the event. Examples include fairs, community gardens, classes, support groups, sporting or athletic events, parades, concerts, festivals, etc.
Nutrition
The purpose of the Nutrition section of this congregational wellness policy is to increase access to healthy foods for congregants and, when applicable, for community members. Congregations can choose which nutrition elements to include in their own wellness policies. Remember to customize the text in italics and in [brackets].
When foods and beverages are served or sold during congregation meals, events, and meetings, the following will be offered:

· Unflavored water, unsweetened tea, 100% juice with no added sugar, and low-fat (1%) or non-fat milk.
· A variety of fruits and vegetables.
· Whole grain options such as oatmeal, 100 percent whole grain pasta, brown rice, whole grain barley, 100 percent whole grain bread, and whole grain cereal (whenever grain products are served).
· Lean meats and/or meat substitutes that are low in saturated fat and cholesterol, such as chicken, fish, turkey, beans, nuts, seeds, and soy protein (whenever meats and/or meat substitutes are served).
· Foods that are low in fat and sodium.
· Foods that are cooked by steaming, grilling, roasting, broiling, baking, poaching, or sautéing rather than deep frying (whenever cooked foods are served).

Comment on the Nutrition Policy Elements

The food types and amounts in brackets are considered best practices according to the Dietary Guidelines for Americans, 2010 and nutrition experts. Extensive customization of these elements may mean they no longer reflect best practices. Congregations will need to choose which options make the most sense for their members. It is expected that new guidelines will be released in the fall of 2015. Congregations may want to revise their policies to reflect the new standards.

Comment on Sugar-Sweetened Beverages

Sugar-sweetened beverages like soda, juice drinks, sweetened ice tea, and sports drinks are the source of extra calories and added sugar to people’s diets. The Centers for Disease Control and Prevention suggests several strategies for reducing the consumption of sugar-sweetened beverages. One strategy is to limit access to sugar-sweetened beverages by reducing the number of sugar-sweetened beverage options in the environment.
In addition, [Insert Name of Congregation] is committed to creating an environment that supports and promotes healthy eating in the following ways:
· Promoting smaller portion sizes. 

· Using non-food items as rewards and treats in youth programs.
· Providing a comfortable space and appropriate accommodations for nursing mothers. 

· [Hosting, sponsoring, or promoting] healthy weight or healthy eating programs such as, [nutrition classes, cooking classes, support groups, and tasting parties] for congregants [and community members].
· [Hosting, sponsoring, or promoting] a garden where congregants [and community members] can grow fruits and vegetables for [personal use, donation to local food pantries, or use at congregation events and services]. 

· [Hosting, sponsoring, or promoting] a farmers’ market where congregants [and community members] can purchase locally grown fruits and vegetables.

· Ensuring that [100, 75, 50 percent] of the foods distributed through the food pantry are vegetables, fruits, whole grains, fat-free or low-fat dairy products, lean meats, nuts and seeds; and that [100, 75, 50 percent] of the beverages distributed through the food pantry are water, unflavored milk or milk alternatives with no added sweeteners, 100 percent fruit or vegetable juice, and coffee or tea. 

Comment on Food Pantries

Many congregations rely on donations from congregants and community members, or from local or regional food banks, to stock their food pantries. This can leave congregations with little control over the food items they are able to offer. If a congregation would like to improve the nutrition profile of the items it serves through its food pantry, it can encourage congregants and community members to donate healthy food items. Congregations can also work with the local or regional food bank to source and supply more healthy items. The Ecumenical Ministries of Oregon’s Congregational Wellness Project has a number of Healthy Food Drive Resources for congregations interested in increasing the number of healthier food choices in their food pantries.
Physical Activity 
The purpose of the Physical Activity section of this congregational wellness policy is to increase opportunities for physical activity for congregants and, when applicable, for community members. Congregations can choose which physical activity elements to include in their own wellness policy. Remember to be customize the text in italics and in [brackets]. 
We are committed to helping congregation members participate in physical activity by doing the following:

· Incorporating physical activity breaks into [meetings, events, gatherings, and worship services] (It is recognized that this may not be possible during traditional worship services).

· Incorporating physical activity into [classes, programs, and special events] for children and adolescents.
· Not withholding or assigning physical activity as a form of punishment during [classes, programs, and special events] for children and adolescents.

· Hosting ongoing physical activity programs, including [exercise classes, walking groups, and intramural sports].
· Providing [space and equipment] for group exercise classes and programs. 
· Supporting and promoting physical activity programs, such as [walking groups, exercise classes, and intramural sports], by [posting flyers, making announcements, and sending emails].

In addition, we promote physical activity opportunities for our neighboring community by doing the following:

· Opening [outdoor and/or indoor] facilities, such as [playgrounds, sport courts, walking trails, gymnasiums, and multi-purpose rooms] for community recreational use during set days and times
· Inviting community members to participate in physical activity programs, such as [exercise classes, walking groups, and intramural sports].

Tobacco Free 
The purpose of the Tobacco Free section of this congregational wellness policy is to create a tobacco free environment, encourage smokers to quit, and ensure that all congregants and, when applicable, community members, are protected from secondhand and thirdhand smoke. Congregations can choose which elements of the tobacco free section to include in their own wellness policy. Remember to customize the text in italics and in [brackets].

Comment on Traditional and Sacred Use of Tobacco

This document acknowledges the traditional and sacred use of tobacco among American Indian people living in Oklahoma. Whenever the word tobacco is referenced in these materials it refers to the use of commercial tobacco.
For the purposes of this policy, Tobacco Product means any product made or derived from tobacco that is intended for human consumption, including any component, part, or accessory of a tobacco product (expect for raw materials other than tobacco that are used in manufacturing a component, part, or accessory of a Tobacco Product). The term Tobacco Product does not include any product approved by the United States Food and Drug Administration for sale as a tobacco cessation product.( 
We commit to preventing exposure to secondhand and thirdhand smoke and supporting those who want to stop using Tobacco Products by doing the following:

· Prohibiting, at all times, the use of Tobacco Products on congregation-owned property, both indoors and outdoors (including parking lots).

· Prohibiting the use of Tobacco Products during all congregation events, meetings, and programs, whether located on or off congregation property.
· Prohibiting the use of Tobacco Products in vehicles belonging to the congregation.
· Informing congregation and community members of the tobacco-free facility by posting signs, at a minimum, at the entrances to all buildings and in outdoor areas such as parking lots and playgrounds.

· Promoting tobacco cessation in the congregation and community by [providing information about the Oklahoma Tobacco Helpline, hosting cessation classes, and providing secondhand smoke education materials and cessation information].

· Refusing sponsorship from a tobacco companies and prohibiting tobacco advertising or promotion on congregation property or at any off-site congregation meetings or events.
· [Removing ash receptacles, such as ash trays or ash cans, from congregation property.]
Comment on Prohibition of Ash Trays

This is an optional provision. If you include this provision in your policy, make the words plain text and delete the brackets. If you choose not to include this provision, delete it from the policy. 

( *This includes e-cigarettes and vapor products.
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